











For those involved in the process

The Appointment Process:
Guide for Line Managers

A pack with information for the
person carrying out the initial
discussion with the volunteer

to help support them through the
appointment process.

The Appointment Process:

Guide for Appointments
Secretaries

Support for the Appointments
Secretary, outlining their role within
the process.

The Appointment Process: Guide
for Appointments Advisory
Committee Members

Support material for the
Appointments Advisory Committee
members.

The Appointment Process:
Guide to Appointing Adults
Support material for appointing
adults to different roles.

The Appointment Process:
Guide for Managers

Support material for Managers
within the appointment process.
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OTHER RESOURCES TO HELP YOU WITH THE APPOINTMENT PROCESS

A training module for

the Appointments Advisory

Committee members. The training

module (Module 37, Advising on

Adult Appointments) includes

an accompanying DVD and

trainer's notes, which can be

foundat mmm$iYekji$eh]$kad
jhW _d[hih[iekhY]i

These resources are available to download from
mmm$iYekji$eh]$ka% Woffrem thpc[d]
Scout Information Centre.

For the new adult
G AA Form
%\a\'ﬁ‘l—\‘lN In a new, simpler format. The
YOURNEW application form for any adult
ROLEM " beginning a new role in Scouting.

Welcome postcard/e-card

An application acknowledgement
with simple information on the next
steps in the process.

Welcome Pack

A Welcome Pack with some
Scouting basics and role specific
information which is sent to
the volunteer when they gain a
provisional appointment.

Appointment Card

Outlining an individual’s
appointments and review dates.
This is sent at confirmation of ‘full’
appointment.

The Quick Reference Guide
explains simply the steps of the
process.



GLOSSARY OF TERMS USED
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Appointments Advisory Committee: The committee appointed by the relevant Executive Committee
to assist with the process of appointing adults in Scouting.

Appointments Chairman: The person appointed by the relevant Executive Committee to chair the
Appointments Advisory Committee.

Appointments Secretary: The person appointed by the relevant Executive Committee to act as the
secretary of the appointment process.

Appointing manager: The appointing manager is the relevant commissioner, the relevant executive
committee or the relevant electoral body.

Appointments members: Sufficient members must be appointed to ensure that three members can be
found to undertake the approval meeting for each applicant.

Line manager: The line manager is responsible for recommending the applicant for the appointment and
guiding them through the appointment process. This will normally be the direct line manager of the adult, eg
the Group Scout Leader for a Cub Scout Leader, but there may be some situations where there may be a more
appropriate person.

Member Admin area at www.scouts.org.uk: The membership database of records for all adult
Members of The Scout Association.

Module 37, Advising on Adult Appointments: The mandatory training module for all Appointments
Advisory Committee members, Chairman and Secretaries.

Safeguarding: All adults in Scouting must go through a series of safeguarding (Criminal Record) checks to
ensure they are safe to work with children and young people.

Headquarters: the Headquarters of The Scout Association, at Gilwell Park, Chingford, London, E4 7QW.
Adult Application (AA Form): The form used by an adult to apply for a role in Scouting.

Reference (RF Form): The form used to obtain references for an adult applicant.

Appointment Review (AR Form): The form used to record the details of a review of an appointment.
Cancellation/Suspension (CS Form): The form used to inform Headquarters that an appointment has
been cancelled or suspended.

Criminal Records Check form: The form used to check a person has no Criminal Record that may render
them unsuitable for a role in Scouting (for example, the CRB form in England and Wales).











